
UPLOADS.SH BUILD NOTES

HOW WE BUILT IT

Before and after
screenshots,
side by side



UPLOADS.SH THE PROBLEM

Most pull request
screenshots come in pairs.

They showed up
one under the other.



UPLOADS.SH 01 · PAIRS THAT FIND EACH OTHER

THE COMMENT

Tag the state,
and the pair
shares a row.
Same page, one before and one

after. Anything else stays as it was.
No before to match: it shows on its own



UPLOADS.SH 02 · A DIVIDER INSTEAD OF THUMBNAILS

THE FILE PAGE

Small
thumbnails hid
the change.
So the comparison moved into the

main view, at full size.

As it ships



UPLOADS.SH 03 · TWO SHOTS THAT LINE UP

COMPARE

Drag the
divider
across both.
The before is anchored at the top-

left of the after, so what moved is

what changed.

The live file page



UPLOADS.SH 04 · THE PAIR THAT OVERWROTE ITSELF

Same page, captured twice.

One name, so the after
replaced the before.

Now the state is
part of the name.



UPLOADS.SH TRY IT

TRY IT

Tag each side
with its state.

--state before --state after

uploads put or uploads screenshot, once for each side. Docs: uploads.sh/docs/attach-pull-request-images


